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FROM FORTUNE 500 COMPANIES TO DALLAS
HOME OWNERS AND INDUSTRY PEERS,
MARY KATHRYN REESE'S CONSULTING
EXPERTISE IS SECONDTO-NONE

By Beverly Smirnis

t's an understatement to say that consulting is something Mary

Kathryn Reese is uniquely qualified to do. She has consulted

with hundreds of people wanting to remodel a kitchen or

bath in their home. Bhe is also a respected mentor to ather

construction industry peers through the North Texas chapter
of the National Association of the Remodeling Industry (NARI).
Applying the same professional and practical approach to remodel
projects that she used in her previous corporate consulting role to
complete multi-million-dollar projects on time and within budget
has made Kitchen Design Concepts one of the local area’s most
respected remodeling firms.
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With its kitchen and added family gathering
space as the centerpiece, Mary Kathryn and
Jennifer's personal home won a National
NARI Award for Whole House Remodel.

Mary Kathryn earned an undergraduate degree in
Computer Science. She was conly 34 years old when she
ecame a partner at Price Waterhouse and her corporate
career took her all over the word as a management
coensultant. Her life partner, the late Jennifer Sherrill, had
an eqgually impressive and demanding career life as a
consultant for Deloitte,

Mary Kathryn recounted the day they got the call to
adopt their first son, Jarod, 20 years ago, and how that
changed everything. "When the agency called, | was in
cur MNew York office getting ready to board a plane later
that day to London. Jennifer was in Wancouver, British
Celumbia, working with a telecom client. He was readly to
be placed in a home, and we juggled to cancel our plans

and get home to receive him.'




—— Building Savyv

That Brings us arcund to how Mary Kathryn and Jennifer got involved in
the remodeling industry. "With glebal commitments at work and an infant
to care for at home, our work/life balance became a huge challenge.
Jennifer and | decided we were going to need to make a change. The
guestion became, should we buy & business or start a business?” Mary
Kathryn said. "We weren't sure what industry would be the one. Then a
good friend called and asked us for some advice, He was having a project
done by the predacessor of Kitchen Design Concepts and wanted us to
lock at the plans, budget numbers, etc. We immediately saw lots of room
far improvement in the way the remodeling company was operating.
Jennifer and | said to each ather, 'We can fix this company.”

Fix it, they did indeed. They executed an asset purchase of Kitchen Design
Concepts in 2004, Jennifer brought natural talent to the remodeling
business. As a do-it-yourselfer working on the home they were living in,
Jennifer had already tackled framing, tile setting and more. Mary Kathryn
says her own love of cooking was key to helping her helg clients design
their dream kitchens, Putting their prior business backgrounds 1o task,
they successfully turned a formerly negative P & L into a profitable onein

their first year of cperation.

The due set about learning all that they could about construction and
remadeling by becoming active in NARI's Dallas chapter {now known

as NARI North Texas). Both Mary Kathryn and Jennifer served on and
led MARI committees through the years. Jennifer earned NARIs Master
Certified Remadeler (MCR) and Master Certified Kitchen Bath Remodeler
(MCKBR} designations, Qver the years, they have won several awards
and recognitions from NARI at the local, regional and national level,

The juxtaposition of bold colors with rustic accents
Armed with Fortune 500 work experience and sponging up all they could makes the kitchen range a centerpiece. Utilizing
Dacor’s color match program, Sherwin Williams
“Jufep” was chosen as the striking cofor for the
48" Heritage Dual Fuef Range. The range is nestled

below a custom hood that was locally made from
It starts with their Lifestyle Assessment Tool, Plans are designed with resawn white oak planks with an off finish.

learn akout the industry that they had delved into, they carefully defined
the Kitchen Design Concepts Process, "The Process was denved by
simply thinking out how we would want to be treated,” said Mary Kathryn,

each client's unigue specifications. The Kitchen Care Package™ includes
setting up a temporary kitchen in the home while the new kitchen is being
built, keeping the construction site clean and tidy with a daily cleaning

regimen, and staying in constant communication akout the progress.

The focus on making clients as satisfied with the remode! process as they
are with the end result is the reason why Kitchen Design Concepts has

completed some 1,300 projects to date, Mary Kathryn says. Identifying Recreating the

needs that were lacking in the industry and adaptive to expanding and Joyfuiness of

diversifying to answer to them also contributed to their great success, ChIGHGPAmeROES
made at grandma
and grandpa’s

When kitchen remedels left clients wanting for maore, their remedeling

: ? i house was the
projects grew to include baths, cutdoor living areas and whole house

goal in making this
a special space
own persenal 1920s home in Lakewood, which was completed six years when the owners’

ago, They first remodeled its existing carriage house and moved the grandkids visit.

remodels. One of the whele house remodel projects was that of their

family into it while they completed the work inside the main house, The
scope of the project entailed building a trench s that sagging overhead
electrical wires in the back could be buried, and shoring up the crawl
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—— Building Savvy ——

From dust bunnies to retired household supplies,
unfished attics have the reputation of being

an unpleasant room. Kitchen Design Concepts
broke the mold on this theory and transformed
this attic space into a bedroom sanctuary fit for
a princess. The project won a NAR/ Contractor
of the Year Award in the category of "Residential
Interior”

space o suppart the new weight of an addition that added a large
gathering space with a built-in dining space beside the kitchen.
Once the inside was dane, the pool was remodeled and an
outdoor kitchen was added. New hardscaping tied together the
main house, carriage house and outdoor entertainment area.

During the downturm around 2009, Kitchen Design Concepts
created its "Revive" dirvision, offering a scaled-tcown version of
their remodeling services. Described by Mary Kathryn as "lipstick
and makeup," it translates tc color change updates and material
upgrades in kitchens and baths.

The Revive concept's success led to another channel being added
to their umbrella of services.  Kitchen Design Concepts partners
with select builders, architects and designers te design kitchen
spaces and supply kitchen cabinetry. By representing cabinet
lines achieving the widest spectrum of quality, price, style and
customization options, their design service partnerships have
included projects of all sizes and scope. The kitchen cabinet
portfolic of six cahinet manufacturers includes face frame,
framed inset, and frameless or Eurcpean styling. Two of the lines
are ‘green’ certified, meeting the requirement for LEED peints.
Online sales of the cabinet lines, all made in North America, poses

1o be another growth area.

The expansion and diversification of the business created
opporturities for others to learn and grow under Founder and
CEO Mary Kathryn. Katie Bacen, Residential Designer and Project
Manager for the Partner Channel line of the business has been
on the team for 13+ years. Kitchen Design Concepts had done

a project for the parents of Erica lllions, when they encouraged her to
apply far an internship with Mary Kathryn while she was attending Texas
Christian University. Erica s now Revive Designer and Project Manager
and has been with the team for 11+ years. Showroom Manager and
Residential Designer Roshel Holland has been on the team 8+ years and
Social Media Coordinator Rebecca Sutton for 7+ years.

The team is very fortunate to be mentored by such an accomplished
Business leader. All are encouraged to follow Mary Kathryn's example

in being active in NARI, the National Kitchen and Bath Association
(NKBA) and American Society of Interior Designers (ASID) to stay on top
of industry knowledge. Several tearm members have also followed her
lead in giving back to their industry through leadership by serving on the
boerds and chairing committees for their industry associations.

In spite of her busy schedule in running the thriving business that she
has built, Mary Kathryn still gives of her own personal time to “pay it
forward" by mentaring industry peers through NARI Morth Texas' Mentor
FProgram.

‘| was 5o excited to be paired with Mary Kathryn in the NARI mentorship
proegram because of her background and the different appraach she
tock in her business” said Shawn Cowdin, a contractor from Fort Worth.
‘I think she is unigque in our industry and have benefited greatly from her
personal perspective and her corporate and industry experience”

While her success in business, and opportunities to share it with cthers,
has been rewarding in multiple ways for lary Kathryn, she is most
proud of the flexikility that running their own business allowed she and
Jennifer to accomplish personally. Their son, Jared is now 20 years old
and attending Savannah College of Art and Design (SCAD) pursuing
adegreein Jewelry. His brother Parkeris 17 and was busy over the
summer visiting colleges in preparation for his graduation from Lakehill
Prepartory School next spring.

"Being a part of the remodeling industry has been rewarding ta me on so
many levels,' states Mary Kathryn. "&s | continue to learn every day from
my peers in the industry, | am also delighted to play a rale in inspiring
and developing the next generaticn of professional remadelers”

A pass-through
window and

an outdoor
storage solution
for plates and
platters needed
for your outdoor
meals keeps
the need for running in and out of the house in a
minimum. The Crestwood Oasis gutdoor cabinetry
is marine-grade and is constructed of polymer to
last a lifetime.
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